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ICMI Is:

A
POLICY INITIATIVE



POLICY INITIATIVE

 Federal purpose — to create new funding
opportunities and funding method for tribal
nations to address meth and related substance
abuse and related social issues.

 Federal purpose — to create a ‘tool kit’ of tribal
‘Best Practices’ to prevent and treat meth and
related substance abuse and related social
ISSues.



NAT Policy Initiative

* Tribal purpose — to provide policy
leadership by working with federal
partners in acquiring capacity to address
needs identified by the People through
planning, financing, and direction.

 Tribal purpose — to build capacity for new
& existing tribal programs to provide best
practice approaches & services to meet
the People’s needs.



ICMI TASK FORCE

Tribal

Policy




NAT ICMI Toolkit

Leadership from the Business Councll

Policy Direction and Implementation-5 yr
plan of needs-based WORKS

Utilization/Development of Best Practices

Capacity building through financing,
workforce development, physical
structures for service delivery, and service
coordination (WORKYS)




NORTHERN ARAPAHO TOOLKIT

A Comprehensive System of

Collaborative “Works”



The concept of “Works”

In a Comprehensive Systems Plan

The Problem: The Solution:
— “turf” — client-centered
— gaps — multi-agency
— duplications — comprehensive
— crossed purposes — coordinated
— efficient
Fragmented

Service “Works”
System



A System of Collaborative “Works”
This i1s how we did It

Needs Assessment
Tribal Mandate
System Vision

Acquiring Funding

a &~ W b F

Achieving Collaboration Among the
Players



" Enrich eMmi " FIRS
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SPF

WRTC
HIV-AIDS
Prevention

ICMI WORKS

Meth & Suicide

Serve
Tribal Health Learn & Se
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PTI Campus Scope -

+ Security Portal

* Reception/assessment/Holding
+ Detox

+ Staff Secure Shelter
+ Secure detentig
+ Public Safety
office

A “Holistic” Vision

+ Family Court

+ Prosecution & Legal
+ Peacekeeper Ct

+ Family Drug Court

* Social service offices

Wellness
Works

+ Health
+ Wellness &
Gateway
Recovery Works

+ Developmental Education
+ Family Justice

Ctr
*Crime Victim
Treatment .
Works Services.

+ Safe Haven
Visitation ctr
¢ Victim Asst.

Family

Community
Works

+ RIC Staff Secure Ctr Transitional Housing
+ Day Report Center Child Care

+ Recreation Center Workforce Services
Transportation

¢+ Child Advocacy.
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FIVE MORE YEARS

e To Institutionalize progress and assist
others in ICMI creation

* For adoption of the govt. to govt. funding
mechanism

« To continue top agency/top tribal
government working arrangement and

dialog
ME

HISS

ILL IN INDIAN COUNTRY
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Govt. to Govt.
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